ANNUAL BUDGET & CAPITAL WORKS 2022-2023

Within the IP&R framework, Council prepares a ten year, rolling Long Term Financial Plan. From this
plan, a single year financial plan is prepared to identify the County Council's day-to-day operational
needs and to determine capital needs and maintenance works across the service areas of Council — see
annual budget P&L and Cash Flow.

The 2022-2023 financial plan identified the following Capital Works to be undertaken during the current
financial year:

e The commencement of construction of the new Works Depot and Office Building

Work is anticipated to commence in early 2023 and to conclude by the end of the year.

Included in the budget are various allocations towards maintenance works to be undertaken in the roads
and park areas for member Council assets e.g. guidepost spraying, treatment of ovals and parks. Council
also considers the use of grant funding to help develop new projects and to assist in the cost-effective
delivery of projects and maintenance across all areas of operation. Major grants are sought to targeted
environmental and agricultural weeds.

‘Within the Leng-Term Fmancsal plan Ceunml has 1dentiﬁed Ioan fundmg requ

_projects
‘Airport Industrial Estate in Armidgiﬁ,d

Capital expenditure during the coming financial year covers the purchase of plant (vehicles) and
equipment (spray units) totalling approximately $360,000.
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